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      Decision Level   

Key Function  No  Tasks                                                                0  1  2  3  4  5  

 100 To prepare and publish the academy prospectus      ✓ 

 
101 Adoption and review of Home-Academy Agreement       ✓ 

 
102 Ensure each academy meets the minimum requirement of 

school days in a year 

   ✓   

Staffing  

103  Academy Headteacher/Principal appointments      ✓        

104  Appointment of trust staff who directly support the BoD      ✓        

105  Appoint senior leaders in academies            ✓  

106  Attendance on panel for appointment of academy senior 

leaders  

      ✓      

107  Appointment of any other staff in academies            ✓  

108  Approve changes to trust staffing structure       ✓        

109  Approve changes to academy staffing structure           ✓    

110  Propose changes to academy staffing structure             ✓  

111  Performance review of the CEO    ✓          

112  Suspend/dismiss the CEO    ✓          

113  Approve pay scale of the CEO    ✓          

114  Performance review of Executive Principal/Principal      ✓        

115 Suspend/dismiss a trust staff member who directly 

supports the BoD   

    ✓        

116  Suspend/dismiss an academy Headteacher/Principal      ✓        

117 Suspension/dismissal of all academy staff (not including the 

Headteacher/Principal)  

          ✓  

118  Approve any dismissal/severance/compensation 

payments  

    ✓        

119  Performance review of all academy staff (not including the 

Headteacher/Principal)  

          ✓  

Strategy  

120  Approve and review progress of trust Improvement Plan    ✓          

121  Approve and review progress of each academy 

improvement plan (AIP)  

      ✓      

122  Review progress across trust of all AIPs      ✓        
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Further notes:   

  

Conflicts of Interests Procedures  

- All members of staff or Governors that join the trust are asked to sign a declaration of business and pecuniary 

interests form prior to starting their employment. Senior Leaders, Governors, Directors and Members are 

asked to complete a form annually and to inform the Chief Financial Officer if their business interests change 

within the year. The Chief Financial Officer will collate new registers as required upon new guidance from the 

ESFA or any other changes that may affect this process.  

  

Connected Party Provisions  

- All connected party transactions are completed at arm’s length and can only be completed as per ESFA  

guidelines on an ‘at cost’ quote basis.  

  

Outsourced Tendering Process  

- If the trust outsources a tendering process to a third party it will only be done if it feels the level of skills and 

expertise would bring better knowledge about the requirements and more informed skillset regarding pricing 

negotiations. The Chief Financial Officer is ultimately responsible for deciding to outsource and will be the 

final decision maker on who to proceed the order with following informed meetings from the third party.  

  

ESFA consent  

- The academy should seek confirmation from the ESFA if it is ever unsure whether consent is required. Certain 

projects like capital investments, legislative consents and any planning permissions will be sought by the 

ESFA if required.  

  

Three Quote Policy  

- The Chief Financial Officer and the Accounting Officer of the Academy Trust have the authority to overrule 

the three quote rule if three quotes can’t be identified due to the nature of the requirement (for example using 

the Times Educational Supplement to advertise teacher posts) or already committed services (for example 
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Annex A - Policies  
  

  

Statutory policies required by education legislation      

Name   Statutory or  

Recommended 
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Managing Staff  

Reductions  

(Redundancy)  

Recommended  3 Years  Mar 2024  Trust     

Pay Policy  

  

Statutory  Annual  Sept 2023  Trust     

Performance 


